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HERITAGE PUBLIC LIBRARY

7791 Invicta Lane, New Kent, VA 23124 (804)966-2480 www.heritagepubliclibrary.org

Meeting of the Heritage Public Library Board of Trustees
Charles City
August 18" 2025 7:00 p.m.
AGENDA

Call to Order
Approval of Agenda
Approval of Minutes
Citizen Comments

Treasurer’s Report
a. Budget Report
b. FY2025 Audit

Director’s Report
a. Confirm dates of Board Meetings for FY2026

Unfinished Business

a. Welcome to Deanna Pollard as District two Board Member for New Kent
b. Officers confirmed

Committee Reports
a. None

New Business

a. Please send thank you emails to New Kent and Charles City Board of Supervisors
b. Personnel — Executive Session

Motion to enter closed door session pursuant to Section 2.2-371] (4) (1) of
the Code of Virginia for the purpose of discussion of personnel issues lawfully
exempted from the opening meeting requirements of the Virginia Freedom of
Information Act

Adjournment

Next meeting in New Kent on October 20™ 2025 at 7:00 p-m.



Minutes of the Meeting of the Heritage Public Library
Board of Trustees
Charles City
August 18th 2025

Call to Order , \
P

Trustees Present:

Robert Kikkert, Chair
Jay Templin, Vice Chair
Jerene Beyer

Jordan Bowman

Jane Copland

Lelia McKee

Deanna Pollard

Rene Lockwood

Absent:

Rose Schooff, Treasurer

Jean Hancock

Victoria Brame

Also Present:

Stacey Tromblee, HPL Executive Director

Call to Order: The chair called the regular quarterly meeting to order at 7:00 PM.

Welcome: The board welcomed the new District Two member, Deanna Pollard.

Approval of Agenda
A motion to approve the agenda was made and seconded. The motion carried unanimously.

Approval of Minutes
A motion to accept the previous meeting minutes was made and seconded. The motion carried.

Citizen Comments
None

Treasurer Report
In the treasurer’s absence, Stacey Tromblee presented the following reports:
The final budget report for FY2024-2025 was presented.



The proposed budget for FY2025-2026 was presented.
LSTA (federal program) information was noted, including the possibility of reduced federal
funding in the upcoming fiscal year.

Director’s Report

The Director reported that Passport services are running smoothly.

We have two new passport agents.

Patron survey was conducted at both library locations and on the website
Statistics showing a dramatic increase in Summer Reading Program
participation and an increase in numbers during community outreaches.

Request was made to shorten checkout time for DVDs to 10 days with no renewals while
renewal of general library materials is limited to one additional borrowing period. Also policy
updates to Non-resident library card policy - good for one year and the fee increased to $25 for
individual and $35 for a single family card.

Committee Reports: None
Unfinished Business: None
New Business:

HPL Board Meeting Dates for next year were confirmed. Updated Renewal Policy and Non-
Resident library card policy voted on and approved.

Personnel — A motion was made by and seconded enter into

closed session pursuant to Section 2.2-3711 (A)(1) of the Code of Virginia for the
purpose of discussion of personnel issues lawfully exempted from the opening meeting
requirement of the Virginia Freedom of Information Act were discussed.

Motion and seconded to come out of closed session and certify that only public business matters
lawfully exempted from the opening meeting requirement of the Virginia Freedom of
Information Act were discussed.

Adjournment: A motion was made and seconded to adjourned. Motion was approved.
Next meeting Monday October 20" 2025 at 7:00 PM at New Kent.



